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Co-ops Connect:

Community Owned for a Common Purpose
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In early June, Linden Hills Co-op, Eastside Food Coop, and the Wedge Community Co-op announced that
we are in preliminary discussions to consolidate our
cooperatives. Linden Hills Co-op has always been a
dynamic business, active and willing to make changes
and sometimes difﬁcult decisions to meet the needs of
our member-owners. The best interest of our members
has always been the impetus for changes that have
occurred at the co-op, and we truly believe that a
consolidation with the Wedge Community Co-op and
Eastside Food Co-op is the next smart step in continuing
to meet member needs and maintaining a healthy
business for the foreseeable future. In an increasingly
competitive market, we believe that cooperatives are
stronger together.

Why consolidate?

Although our three co-ops are unique to our
neighborhoods, we share a commitment to the
cooperative principles, to our local farmers and
producers, to provide local, sustainable foods, to
protecting our planet and to supporting healthy
communities. In the proposed consolidation, the three
co-ops would join together to form a uniﬁed, larger
co-op (similar to the size of other co-ops with multiple
locations). We believe we can do even more to support
a vibrant local food system through a consolidated
organization that brings together and builds on the
history of these three great community co-ops. Our
administrative departments would combine and pool
resources; we would have improved pricing through our
buying power. Additionally, we would be able to increase
our impact in the local community.

Consolidating would not mean losing our identity as a
business. We will always be your co-op in Linden Hills.
We plan to maintain our unique product selection and
continue to listen to your suggestions and requests about
how we can improve. We will always remain committed to
our local organizations, farmers and producers and stay
rooted in our community.

It’s up to you!

Ultimately, the choice is yours. As a cooperative, we
are a democratically run business and the decision to
consolidate does not belong to the board of directors
or management staff. It belongs to our members. Now
is the time to talk to your board of directors about your
questions, opinions and concerns about the consolidation
project. If you’ve missed our listening sessions and
town hall meeting, please email us your thoughts at
lindenhills@coopsconnect.com or leave us a comment
card in store. In September, the board will decide
whether or not to put the proposed consolidation on the
October ballot based on the feedback they’ve received
from you. If the board chooses to move forward with a
vote, Minnesota statute requires that the consolidation
passes by two-thirds vote of all ballots cast. We’re excited
to engage with you in this democratic process to decide
the future of our co-op! Now is the time to take an active
role as a member–owner of our cooperative.
We encourage you to visit the Co-ops Connect website,
www.coopsconnect.com, to learn more details about
the proposed consolidation project and the Wedge
Community Co-op and Eastside Food Co-op.
Co-ops Connect continued on page 3
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For the last three years, the LHC board
and leadership team has worked on our
strategic plan, as we map the course for
our cooperative. We have sought to define
success in appropriate terms for our business,
considering broadly our ability to execute our
mission while maintaining our core values. We
have explored important topics, including:
> Our value proposition to our
stakeholders: member/owners, staff,
community, partners;
> Our financial position and outlook
including the key consumer trends
impacting revenue and rising operating
costs such as healthcare and wages;
> The competitive landscape including 24
grocers within four miles of LHC, multiple
new local entrants and new outlets for
traditionally cooperative championed
products, and;
> Relevant retail grocery industry, food
system and regulatory trends.
We have used this shared knowledge to assess
our threats and opportunities and set the
course. In the 2014-2015 time frame, several
growth options developed. At the same time
significant new local competition including
competition from expanding local cooperatives
emerged. The board and management sought
to gain a greater understanding of the mindset
and plans of our peer group and assess the
implications. With solid foundational values, in
2015 our management started a dialogue with
other like-minded cooperative leaders to find
ways to work together in cooperation versus
competition. Those discussions culminated
in a broader conversation about a collective
opportunity that would build on our strengths.
The leadership team agreed to explore this
strategic course while ensuring LHC was on
great footing and maximizing its potential on a
standalone basis.

‘Today, each of these cooperatives is
individually strong within a shifting
marketplace’
In late 2015, after many months of positive
management-led conversations with the
Wedge and Eastside about shared values and
visions, the boards, general managers, CEO
and finance managers of each entity agreed
to work together over a four-month period
to consider the opportunities, challenges
and operational logistics associated with
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such a significant consolidation. We spent
many hours researching and discussing the
feasibility, merits and the concerns of what a
consolidation would mean for us. We examined
other examples of cooperative consolidations
nationally, while closely questioning the
internal financial, cultural and operational
impacts of such a decision for us. The LHC
board determined there were enough positive
attributes of a combination with these two
co-ops to vote unanimously to move forward
with the recommendation to complete further
due diligence and analysis and to engage
member-owners. The start of this engagement
phase was announced in the June 20th letter to
Linden Hills Co-op member-owners.

‘The LHC board will continue to
be guided by its commitment to
represent our identity and our
neighborhood’
The process is designed to be thoughtful,
transparent and inclusive. After gathering
member-owner input and extensive planning
work, LHC along with the other boards will
review the feedback and the final consolidation
plan and vote whether to put consolidation
on the October 2016 Annual Meeting ballot.
Town hall meetings at each co-op and board
listening sessions are all opportunities for
our community to gather input, ask questions
and share information. Alternatively, more
information is available on the LHC website,
and feedback may be left at the comment box
at the store and at board tablings at the store.
An Annual Meeting announcement and the
legal owner information packet outlining the
details and information to make an informed
vote will be mailed to each member-owner at
the end of September.

‘The process is designed to be
thoughtful, transparent
and inclusive’
Today, each of these cooperatives is
individually strong within a shifting
marketplace, and we believe that LHC’s
strongest path into the future is through
more cooperation. Throughout this process,
the LHC board will continue to be guided
by its duties to its stakeholders and the core
principles of shared values, fairness, feasibility,
and commitment to represent our identity and
our neighborhood. We look forward to your
participation.
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Proposed Consolidation Timeline
> May 2016 | All three boards separately decided whether to bring the matter to the owners for discussion and
feedback and to move forward the drafting of a formal consolidation agreement.
> Summer 2016 | All three co-ops will take the summer to gather input from owners and staff through town
hall meetings, listening sessions, forums and other means. Input from all stakeholders will be important in the
development of the ﬁnal consolidation plan.
> Late summer 2016 | All three boards will separately decide whether to bring the formal consolidation agreement
forward to their ownerships for a vote. If the boards decide to proceed, each co-op would put the proposed
consolidation on the ballot for decision by their respective ownerships.
> Fall 2016 | The matter would be on the ballot for the fall owner meeting. Each co-op’s ownership would have to
approve the consolidation by a 2/3 majority vote (of the total ballots cast).
> Late 2016 – early 2017 | Implementation would begin after the consolidation measure is approved.

Consolidation Testimonials
Hear from our staff, vendors, and members about their thoughts on the consolidation. You’ll find more testimonials on
the Co-ops Connect website (coopsconnect.com). You can join in the conversation by attending our joint Town Hall
Meeting on August 15th, location and time to be determined, check the Co-ops Connect website for updated information.

Jolene Parker

LHC member-owner &
store operations manager

I’ve been a member and employee of Linden Hills Co-op for over 11 years and was recently promoted from
customer service manager to operations manager. I love working for a place that has a set of values that I
can witness. I take pride in meeting farmers and small local companies that ﬂourish because of what the
co-ops have done for them. I love hearing stories, seeing the thank you letters and having kids come into
the store who have received ﬁnancial support or education that is sponsored by Linden Hills Co-op.

“The consolidation will better position us to continue to take care of our
employees and give them additional opportunities for promotion and support.”
I have a deep sense of care and gratitude for the 90+ employees that I see working here, taking pride in
what they’re doing and trying to make a difference. I think about the struggles we face when we look at
the changing landscape for the co-ops with continued pressure from competition. There seems to be no
other option for a sustainable path for the future without joining together. The consolidation will better
position us to continue to take care of our employees and give them additional opportunities for promotion
and support. I think that this merger will allow us to keep our strong footholds in our communities and
continue to grow our support for local vendors, farmers and non-proﬁt organizations. This is why I will be
voting yes in October.

Hannah
Barnstable

LHC member-owner,
Seven Sundays founder

I currently shop at both Linden Hills and the Wedge – I believe they each have their unique
strengths and could help each other out. I think there could be purchasing and promotional
synergies as well and costs might come down – always a plus. I especially love the
Wedge’s (sometimes unique) produce selection and end up going out of my way to go there
because of it – Linden Hills is much closer, so I would have my ﬁngers crossed that with a
consolidation, LH would get some of that amazing produce!

“As a vendor there would definitely be a positive impact”
As a vendor there would deﬁnitely be a positive impact and make the co-ops easier to work
with, plan promotions with, launch new products with, etc. My only concern is that as
a vendor, we lose that “closeness” with the individual store buyers and team and buyers
become harder to access for smaller/local vendors. Hopefully this would not be the case. I
shop and support several co-ops around town and would be glad to see the consolidation.
There are so many chain grocery stores entering the Twin Cities market (Whole Foods,
Fresh Thyme, Hy-Vee, etc.), so I think consolidation is a smart move for our local economy.
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Submit Your Seedling Fund Nomination
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Planet often partners with Citizens Climate Lobby, a group
that works to empower individuals to engage in the political
side of climate solutions. Cool Planet also had a large role
in organizing the Linden Hills Co-op Climate Action Team,
which hosts an annual 30 Days of Climate Action each
April. The Linden Hills Co-op community was proud to
support the efforts of Cool Planet with a donation of $1,510,
thanks to the proceeds from our Green Patch program.
The Sustainable Farming Association of Minnesota
supports the development and enhancement of sustainable
farming systems through farmer-to-farmer networking,
innovation, demonstration, and education. SFA provides a
forum for farmers to meet and share ideas, all while
supporting sustainable
agriculture and celebrating
local food. SFA plays a
critical role in the health
of our local food economy,
and we are proud to
support them through our
Seedling Fund. Sustainable
Farming Association
Li
received $1,315 through the
nd
o
en Hills Cogenerous donation of our
customer’s bag credits.

nd

Every year, co-op members elect to support two local
environmental groups through their donation of bag credits.
Previously called the Green Patch program, the Seedling
Fund invites our community to support the health of our
planet and promotes the use of reusable bags. In order for
our members to vote for two local environmental groups, we
need you to nominate them!
Do you have a favorite environmental group? Pick up a
nomination form at the customer service desk or find a
digital version on our website. Turn your completed form
in to the co-op by August 18th. Recipients of the Seedling
Fund will split the bag credit donations collected from July
1, 2016 to June 30 2017. All nominated organizations will
be presented to the membership in the next Rolling Oats
Journal, online and in store, and voted on at the annual
meeting in October.
Last fiscal year, members voted to support Cool Planet
and the Sustainable Farming Association. Cool Planet is a
community group based in Edina, committed to inspiring
people to take action for a healthier home, neighborhood
and planet through fun outdoor activities. Co-op members
Paul and Mindy lead the group on fun adventures in
ultimate frisbee, cross country skiing and biking, along
with providing educational opportunities about climate
solutions and forums for engaging conversations. Cool

September Register Round Up:
Midwest Food Connection
Tune-up

Tuesday
In 1996, Midwest Food Connection was started by
two Twin Cities food co-ops to teach local schoolchildren about healthy eating and sustainable
agriculture. For the past 20 years, Midwest Food
Connection has successfully taught thousands
of lessons in local schools touching on a variety
of topics from whole grains to local producers to
ethnic cuisines. Linden Hills Co-op has been a
proud supporter of the Midwest Food Connection
from the beginning. During the month of
September, we are inviting the Linden Hills Co-op
community to round up at the register for Midwest
Food Connection as they celebrate their 20th year
of lessons! Save the date for our co-op’s annual
meeting on Thursday, October 27th to hear Midwest
Food Connection talk about their 20 years of
providing healthy food education!
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COME IN
TUNE-UP

All shoppers save an additional 10%
off all supplements
last Tuesday of each month
Upcoming Dates
August 30th, September 27th

Find Linden Hills Co-op at the
Fulton Farmers Market

Save an extra 10%
on all supplements

August 6th
October 8th
10am-12pm

Last Tuesday of each month

We will be handing out shopping guides, recipe
cards and samples of local produce. Come stop
by and say hi!

August is Eat Local Month!

Why buy local?

This month we challenge you to
eat local! Give it a try with some of
these ideas:
•Shift $10 of your grocery spending each
week from non-local to local foods.
•Challenge your family to eat at least one
meal each week made with entirely local
ingredients.

Environment

Economy

Fewer miles traveled

Money spent locally

Smaller carbon footprint

Money earned locally

Flavor

Nutrients

=

•Each week, ﬁnd a local meat, vegetable,
or cheese that you’ve never tried or heard
of before, buy it and try it!

=

Better for
you and the
world!

Fresher food

Less time in transit

Tastier food

More nutrients retained

=

=

Tips for shopping local at the co-op:
•Look for our local tag on shelves to easily identify
items that are locally produced.
•Grab a copy of our local shopping guide in store. It
includes all of the local products we carry, organized
conveniently by department in which it can be found.
•Sign up for our e-newsletter and learn which
local products are on sale each week, and also ﬁnd
information about local items that are new to the store.
•Be ﬂexible, and eat seasonally. Plan meals with the
local produce that is available when you shop.

Local produce items that will be available
at LHC this August & September:
• Kale from Featherstone Farm
• Broccoli from Shared Ground Farmers Co-op.
and Featherstone Farm
• Herbs like cilantro, parsley, and fennel from Harmony
Valley, Keewaydin and Featherstone
• Organic sweet corn from Featherstone Farm
• Yellow peaches, pears and apples from Partner Farms
in Door County, WI
• Heirloom tomatoes from Featherstone Farm and
Shared Ground.

Caprese Pesto Flatbread
Prep + Cook time: 20 minutes

Ingredients

Pizza
1 package naan (2 naan)
Fresh basil pesto
2 large tomatoes, sliced into
thin rounds
8 oz fresh mozzarella, cut
into rounds
Balsamic vinegar

Serves 2-4

Garnish
Fresh snipped basil
Fresh Basil Pesto
• 1 cup fresh basil leaves
• 1/4 cup grated parmesan
cheese
• 2 cloves garlic (or more)
• pepper to taste
• 1/2 cup olive oil

Directions

•Crisp naan on a baking sheet under the broiler in the oven
for a couple minutes. (This step is optional and will give
you an extra crispy crust.) Remove from oven and cool.
•Preheat oven to 400°
Fresh Basil Pesto
•Place basil leaves, garlic, parmesan and black pepper in
food processor. Drizzle in a few tablespoons of olive oil
and process. Add more olive oil if needed for spreadable
consistency.
•Spread each naan with ½ of basil pesto mixture. Top with
tomato rounds. Top with fresh mozzarella rounds.
•Bake for 5-10 minutes on lowest oven rack until naan is
crispy and cheese is melty. Garnish with fresh chopped
basil and a drizzle of balsamic vinegar. Serve immediately.

Linden Hills Co-op Rolling Oats Journal | 5

Back to School
Healthy Eating Guide

One of the best ways to prepare your kids for the school year
ahead is to fuel them with wholesome, nutritious foods that
will keep their minds sharp all day long. We’ve put together
some helpful tips and ideas for making lunch packing a
great deal less stressful!

Tip| Prep ahead of time! Cut a whole mess of
veggies on the weekend, or cook extra at dinner time
for leftovers later in the week.
Tip| Have the kids help! Kids are much more likely to
eat something they helped prepare. “Lunch on-astick” is a great way to get them involved. See below
for different ideas and inspiration.
Tip| Make it yourself. Products like Lunchables,
bagged trail mixes, and granola bars are actually
very easy to recreate in large batches at a fraction of
the cost, with ingredients you’ll love!

Easy Peasy Lunch Box Formula
Mix and match from each of these categories for a well-rounded lunch your kids will love.
Whole Grain
Whole Wheat Tortillas, Pita
Bread, Pasta, Crackers,
Quinoa, Brown Rice

Protein
Hard Boiled Eggs,
Yogurt, Lunch Meat,
Cheese, Leftover Meat or
Fish, Beans, Nuts

Healthy Treat
Pretzels, Trail Mix,
Popcorn, Fruit Leather,
Roasted Chickpeas,
Whole Wheat Muffins

Veggie
Cucumbers, Peas,
Carrots, Broccoli, Celery,
Salad, Grape Tomatoes,
Green Beans, Bell
Peppers

Tip| Having the right tools at your disposal makes lunch prep a breeze. Reusable boxes, bags and
containers are not only great for transporting food safely and steadily, those fun patterns and colors get
the kids excited about lunch! Things like toothpicks, muffin cups, fun-shaped cookie cutters are also
great for jazzing things up! Be sure to check out our selection of eco-friendly lunch tools at the co-op!

Fruit
Berries, Apples, Pears,
Peaches, Oranges, Melon,
Banana, Grapes,
Pineapple, Dried fruits

Try Lunch On-A-Stick!
This is a simple way to turn a regular old lunch into a super fun lunch that’s sure to be eaten!
Salad on a stick | Favorite Greens + Cucumbers + Grape Tomatoes + Olives + Cheese | Pack favorite dressing for dipping.
Burger on a stick | Ground Beef or Turkey + Cheese + Lettuce + Pickles + Grape Tomatoes | Pack mustard or ketchup for dipping.
Breakfast on a stick | Bite-sized Whole Wheat Wafﬂes or Pancakes + Breakfast Sausage + Fresh Fruit | Pack maple syrup for dipping.
BLT on a stick | Bite-sized bread + Bacon + Lettuce + Grape Tomatoes| Pack ranch dressing for dipping.
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New and Local
in 2016
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1. Mama Stoens | Owatonna, MN
Gluten-free baking mixes without the
grit!

3

4

5

6

7

8

One of the biggest differentiators of co-ops
from your run-of-the-mill grocery store is
the deep connection to local farmers and
producers.
As we celebrate Eat Local Month this
August, we would like to acknowledge some
of the many local products that we’ve been
lucky enough to begin selling during 2016.

2. Hell Raising Hot Sauce | Richfield, MN
Hot sauces with that great balance of
heat and flavors!
3. Cosmic Wheel Creamery | Clear Lake, WI
A local creamery, doing things
farmstead style, with just 10 cows
producing all the milk for their cheeses!
4. Isadore Nut Co | Minneapolis, MN
Organic, small batch nut mixes, sweetened with just a touch of maple syrup
and then layered with herbs and spices for
flavors you won’t forget!
5. Artisan Naan | St. Joseph, MN
Fresh, small batch naan. Delicious and
authentic!
6. Grlk | St. Paul, MN
Grlk is a unique sauce, made from fresh
garlic, lemon juice, oil, salt and water. Use
it on anything from protein to pasta to
veggies and more!
7. Rushing Waters | Palmyra, WI
Rushing Waters’ Smoked Salmon and
Smoked Trout spread make the perfect
appetizer or snack, simply serve with
crackers, veggies, or crostini!
8. Positively 3rd Street Bakery | Duluth, MN
A cooperatively owned bakery that
makes classic loaves of bread perfect for
sandwiches and toast!
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Fresh Cut Friday
Meat Sale
The last Friday of each month
enjoy 10% off all
products in our Meat & Seafood
department!
Upcoming Sale Dates:
August 26th, September 30th

Save the Date for our
Annual Meeting &
Election!
Date | Thursday, October 27th
Time | 6pm-8:30pm
Location | St Mary’s Greek Orthodox
Church, 3450 Irving Ave S

Guest Speaker | Midwest Food Connection
Enjoy a local vendor food fair, talk to
community organizations we support
and vote for board candidates and our
consolidation measure!

